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1. Summary

i

This section offers a concise, comprehensive overview of the business plan, highlighting the project’s key

elements and strategic direction. It is critical for providing potential investors, partners, and stakeholders
with a clear, high-level understanding of the business and its overall strategic vision. This summary serves
as a foundation, outlining the primary goals and roadmap of the business in a way that captures inferest
and sets the stage for deeper engagement with the rest of the plan. IF

1.1. Goals and Objectives

Description of the Project

Succinctly describe investment project essence, be it new facility, modernization, or market expansion. Briefly
infroduce target business, ifs industry, market presence, core products, financial health, and strengths, outlining
acquisition rationale.

Start typing here...

Strategy for Project Success

Define success strategy pillars: customer focus, innovation, operational excellence. Detail tactics like market
differentiation, innovation, efficiency, customer engagement, and adaptation to challenges. Emphasize continuous
improvement and adaptability.

Start typing here...

1.2. Company Description

Company Name

Provide the intended full and official name of your company. If the company is not yet registered, ensure the name
reflects your brand vision and planned official registration.

Start typing here...
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Registration Date

State the precise date when your company was officially registered, include the year, month, and day of registration.

Start typing here...

Operating Sector

Specify the sector your company operates in, selecting the appropriate level of detail from the provided dropdown
options.

Start typing here...

Mission Statement

Define company mission, stafting purpose and values. Highlight impact on marketplace or community, emphasizing
unique value proposition. Align mission with broader goals, express commitment to principles like innovation,
customer service, or sustainability.

Start typing here...

Address of registration

Specify the city and country where your company is officially registered. Provide accurate details to facilitate legal
inquiries or business fransactions.

Start typing here...
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1.3. Products or Services

Main products/services offered

Infroduce your product with an atfention-grabbing statement, highlighting its primary purpose and key
distinguishing features briefly yet compellingly.

Start typing here...

Product/service development plans

Articulate your organization’s strategic vision for product development and expansion, detailing future research
initiatives and potential new product categories or sectors.

Start typing here...

1.4. Market and Customers

Target market and consumption

Provide concise market overview: needs, preferences, pain points addressed. Highlight unique aspects like
geographic concentration. Estimate market size citing sources. Emphasize economic value and business
opportunities.

Start typing here...
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Sales Channels

Overview primary distribution channels: direct sales, retail, e-commerce. Discuss rafionale, considering reach,
preferences, industry standards. Address channel-specific advantages and challenges.

Start typing here...

Main competitors

Analyze competitive landscape: main competitors, market share, offerings, reach. Discuss distinctive characteristics
or advantages.

Start typing here...

1.5. Financing needs

@ Total Project Cost $200,000

Conduct a meticulous assessment of the projected expenditures.

The comprehensive budgetary analysis should encompass diverse facets such
as operational costs, capital expenditures, marketing initiatives, fechnological
investments, and workforce allocations.

@ Funding needs $100,000

Determine the required funding by conducting a comprehensive assessment
of all project expenses and anticipated costs.

@ Funding by own funds

Specify the percentage of project cost to be financed internally.

@ Funding directions Research and Development (R&D) - 2.50%
Marketing and Sales - 10.00%

Working Capital - 25.00%

Construction of Buildings and Facilities -
27.50%

Purchase of Equipment - 30.00%

Other - 5.00%

Specify budget allocations for each purpose: R&D, Marketing, Working Capital,
Construction, Equipment.
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2. About the Company

i

This section offers a detailed company overview, covering its mission, vision, history, and strategic
direction. It aims to establish the company’s credibility and strategic focus, providing potential investors,
partners, and stakeholders with a clear understanding of the business and its growth potential.

By outlining the company’s foundation and future outlook, this section demonstrates its stability and long-
term prospects, reinforcing confidence in its ability to succeed. I¥

2.1. General Company Information

Company Brief

Specify a concise company overview. Delve info the distinctive features that set your company apart. Emphasize
proprietary technologies, innovative approaches, or unique capabilities contributing to a competitive advantage.

Start typing here...

@ Name Morning Bean Coffee

Provide the intended full and official name of your company. If the company
is not yet registered, ensure the name reflects your brand vision and planned
official registration.

© Legal Structure Limited Liability Company

State the legal structure of your company. Options include sole proprietorship,
partnership, corporation, or limited liability company (LLC).

@® Operating industry Cafeterias, Grill Buffets, and Buffets

Specify the sector your company operates in, selecting the appropriate level
of detail from the provided dropdown options.

@® Number of employees

Provide an accurate count of your company’s current employees, including full-
time, part-time, and contract workers

@ Address of registration Dallas, Texas, USA

Specify the city and country where your company is officially registered. Provide
accurate details to facilitate legal inquiries or business transactions.

@ Registration date 08.24.2025

State the precise date when your company was officially registered, include
the year, month, and day of registration.
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® Website Morning-Bean-Coffee.com

Share your company’s full web address

@ E-mail info@Morning-Bean-Coffee.com

Provide the official email address of the company accurately, include the domain
name and any relevant department or contact details.

2.2. About the Project

Description of the Project

Succinctly describe investment project essence, be it new facility, modernization, or market expansion. Briefly
infroduce target business, ifs industry, market presence, core products, financial health, and strengths, outlining
acquisition rationale.

Start typing here...

Main goals and objectives

Ouftline company strategic goals, emphasizing short, medium, long-tferm objectives aligned with mission and vision.
Specify focus areas like market expansion, revenue growth, or product innovation. Discuss strategies, initiatives,
KPIs driving goal realization.

Priority Mechanism of achievement

Long-term
Increase customer Medium December Implement targeted marketing campaigns
base by 30% in the first 2026 utilizing social media, local print advertising,
year through strategic and community events. Collaborate with local
marketing initiatives. businesses for cross-promotions, including

discounts and loyalty programs. Utilize
customer referral programs and engage

with online reviews to attract new patrons.
Monitor and analyze customer data to optimize
marketing strategies and ensure effective
outreach.
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Short-term

Establish Morning Bean High March
Coffee as a community 2026
favorite through quality

offerings and atmosphere.

Achieve a customer High August
satisfaction rate of 90% 2026

or higher by enhancing
service quality
and product offerings.

Problem Definition

Design an inviting environment with comfortable
seating and community-themed decor. Serve

a diverse yet simple menu of high-quality coffee
drinks, pastries, and sandwiches that appeal

to local tastes. Foster a sense of belonging

by hosting community events and promoting local
art, which will enhance customer engagement
and loyalty, making it a preferred neighborhood
coffee spot.

Develop comprehensive training programs

for staff focused on customer service excellence
and product knowledge. Regularly assess
customer satisfaction through feedback surveys
and adapt offerings based on insights gathered.
Introduce a rewards program for loyal customers
to enhance retention.

Briefly outfline market context and specific problem or need. Articulate industry challenges, emphasizing impact
on stakeholders. Identify market gaps creating opportunity for business.

Start typing here...

Contribution to Problem Solving

State business plan subject, highlighting unique solution elements. Outline core features, emphasizing problem-
solving approach. Discuss strategic approach, including innovative tech or value propositions. Articulate benefits

and ouftcomes for stakeholders.

Start typing here...

Template
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2.3. Implemenation Plan

Identify the main preparatory stages for implementing the business plan

06.2025 07.2025 08.2025 09.2025 12.2025 02.2026

Market Research & Concept

Development

Legal Registration &

Permits

Space Renovation &

Interior Setup

Equipment Purchase &
Staff Recruitment

Marketing Campaign &

Grand Opening

e Done e 1N progress e TO dO
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2.3. SWOT Analysis

g

Strengths Weaknesses

« High-quality coffee and fast service + Limited marketing budget compared
» Affordable pricing catering to local to larger competitors

community » Small feam may lead to service delays
« Cozy atmosphere promoting customer during peak hours

loyalty * Narrow product range compared to larger

chains

Identify core competencies and resources giving market edge. Highlight Identify company s internal limitations and challenges. Transparently
specialized skills, unique capabilities, and brand reputation. discuss areas needing improvement: processes, resources, skills. Address

gaps in meeting industry benchmarks, operational inefficiencies,
and their impact on performance and competitiveness.

Opportunities Threats
* Increasing demand for local - Infense competition from established
and community-focused businesses coffee chains
« Potential to expand menu with seasonal + Economic downturn affecting consumer
offerings spending
+ Growing trend of remote work boosting cof- + Regulatory changes impacting small
fee shop visits business operations
Analyze market frends and identify opportunities matching company Identify and analyze external threats: market trends, competition,
strengths. Discuss consumer shifts, fech advancements, and regulations. economic downturns, regulatory uncertainties. Discuss impact
Explore leveraging these frends for market expansion, new offerings, or on operations, market share, customer relationships. Arficulate potential
entering untapped segments. negative consequences and vulnerabilities.

| |
14
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3. Market Analysis

]

This section thoroughly analyses the market environment in which your business operates, encompassing
key frends, consumer behaviours, and the competitive landscape. It provides a detailed examination

of how your product or service integrates into the current market structure, addressing aspects

such as present and future demand, pricing strategies, and competitive positioning. By illuminating
these components, this section aids potential investors and stakeholders assess the market potential
and strategic opportunities available to your business. IF

3.1. Market Overview

Consumption Analysis

Describe consumption trends using staftistics. Present actual data and forecasted figures, highlighting growth
frajectories and market dynamics.

Start typing here...

Consumption Forecast

Specify the actual and forecasted consumption in the market (product/service/other market segment/year/unit
(volume/currency)).

US coffee shop market

pcs billon
100
90
80
70
60
50
40
30
20
10
0]

2025 2026 f 2027 f 2028 f 2029 f 2030 f

B usa

Source: Market Research Agency
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Sales Strategy

Describe sales channels for the product/service. Detail online platforms, retail partnerships, and direct sales
strategies to reach target customers effectively.

Start typing here...

Trend Name

Identify the main market frends. Ensure the trends are relevant to your industry and reflect current market
dynamics.

Rise of Specialty Coffee Shops Catering to Local Communities

The coffee industry is withessing a surge in specialty coffee shops that prioritize
local sourcing and community engagement. Consumers are increasingly drawn
to establishments that not only serve quality beverages but also foster a sense
of belonging. This trend is propelled by the desire for unique coffee experiences,

supporting local businesses, and the growing popularity of artisan and organic products.

Increased Demand for Sustainable and Ethical Coffee Sourcing

With growing awareness around environmental issues, consumers are more inclined
towards coffee shops that prioritize sustainability. This includes sourcing beans

from certified fair-trade farms and using eco-friendly packaging. As a result, businesses
are adapting their practices to meet these expectations, emphasizing tfransparency

in their supply chains and actively promoting their sustainability initiatives to attract
conscientious consumers.

Integration of Technology in Coffee Shop Operations and Customer Experience
The integration of tfechnology in coffee shops is tfransforming customer interactions
and operational efficiency. From mobile ordering apps to contactless payments

and loyalty programs, fechnology is enhancing convenience and personalization.
This trend reflects consumers' expectations for seamless service and is driving coffee
shops to invest in tech solutions that improve customer satisfaction and streamline
management processes.

Template
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Shift Towards Health-Conscious Beverage Options

Health and wellness trends are influencing coffee shop menus, with more consumers
seeking low-calorie, plant-based, and functional beverages. Coffee shops are responding
by expanding their offerings to include alternatives like oat milk, cold brews, and infused
drinks that boast health benefits. This shift is reshaping traditional coffee menus

and creating new opportunities for innovation in beverage development.

Growing Popularity of Remote Work and Coffee Shops as Workspaces

The rise of remote work has positioned coffee shops as popular workspaces

for freelancers and remote employees seeking a change of environment. This trend
has led to an increased focus on providing comfortable seating, reliable Wi-Fi,

and a conducive atmosphere for productivity. Coffee shops are capitalizing on this
by creating dedicated work zones and promoting themselves as ideal locations

for meetings and work sessions, thus attracting a steady flow of customers.

3.2. Competitive Analysis

Competitor Identification

List direct and indirect competitors, explaining their relevance. Highlight similarities in offerings, target markets,
and distribution channels, emphasizing competitive advantages and market positioning.

Start typing here...
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Competitor Comparison

Compare your key competitors (name/logo/location/website/brief description of the product/positioning/sales
channels/pricing policy/annual sales volume/market share/customer loyalty level).

Dunkin’

La La Land Kind Cafe

@ Logo

@ Location
©® Website

@ Brief description
of the product

@ Positioning

® Pricing policy

@® Annual sales
volume

@® Market share

@ Customer Loyalty
Level

CoffeeShop

Canton, Massachusetts, USA
https://www.dunkin.com/

Dunkin' is recognized

for its affordable coffee and quick
service. The brand is known

for its extensive menu of traditional
and innovative beverages, catering
to busy consumers. With a focus

on convenience, drive-thru services,
and a user-friendly mobile app,

Dunkin’ positions itself

as a fast and affordable alternative
in the coffee market, primarily
targeting commuters and families. Its
recognizable branding and extensive
menu options have helped it capture
a significant market share.

Dunkin' employs competitive pricing
strategies aimed at affordability.
Its value menu and promotional
deals attract budget-conscious
customers, fostering loyalty

and repeat visits, setting it apart
from more premium brands.

$2,000,000
10.00%

Medium

I8
CoffeeShop

Dallas, Texas, USA
https://lalalandkindcafe.com/

La La Land Kind Cafe is a unique
coffee shop that combines high-
quality coffee with a commitment

to social causes. Its inviting
atmosphere and community-focused
initiatives attract customers seeking
a personalized experience.

La La Land Kind Cafe is positioned
as a socially-conscious coffee

shop that emphasizes community
engagement and quality. It appeals
to customers looking for a unique
and meaningful coffee experience,
fostering a loyal customer base
through its mission-driven approach.

La La Land Kind Cafe adopts

a value-based pricing strategy that
reflects its commitment to quality
and community impact. The pricing
approach encourages customers
to feel good about their purchases,
knowing their money supports

a social cause

$5,000,000
5.00%

High

Template
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3.3. Consumer Needs

B2C Consumer Profile

Describe the key consumer profile (B2C) (gender/age/income/profession/personal interests/purchasing habits/
needs and problems).

@ Gender Neutral

@ Age 25-40 years

@ Income $55,000

@® Profession Young professionals, students, and local
residents working in nearby offices

® Personal interests Coffee enthusiasts, socializing, studying,
and casual dining. They enjoy spending
time in cozy environments and value quality

over quantity in their choices

® Purchasing habits Frequent coffee purchases, typically 3-5
fimes a week. Prefers takeout options
for convenience and often visits during
morning and afternoon breaks. Influenced
by promotions and loyalty programs

@ Needs and problems Looking for quick, quality coffee options
that fit their busy lifestyles. They desire
a welcoming space for casual meetings or
study sessions and face challenges finding
affordable yet high-quality coffee nearby.

Market Satisfaction

Provide an overview of the current customer satisfaction levels within the market. Discuss the overall senfiment of customers
tfoward existing offerings and services. Highlight specific areas where customers express satisfaction and those where
improvements are needed. It could include product features, service quality, pricing, or other factors influencing customer
perceptions.

Start typing here...
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4. Marketing and Sales

'

This section outlines the company’s strategic approach to marketing and sales. It details the planned
initiatives for marketing, brand positioning, and sales strategies aimed at reaching and engaging

the target audience. By describing the advertising campaigns, pricing strategies, sales processes,

and tools for customer relationship management, this section illustrates how the company intends to drive
revenue growth and establish a competitive position in the market. I

4.1. Sales Plan

Sales Goals

Ouftline short-term and long-term sales objectives. Define achievable targets within specific timeframes, considering
market trends, competition, and growth projections.

Start typing here...

Sales Plan Details

Provide the sales plan broken down by products/services

Y1 Y2 Y3 Y4

Freshly Brewed Coffee

In physical, orders thousand 20.1 221 243 26.7 294
Selling Price, $/orders 4.1 4.3 4.5 4.7 5
In monetary, $ thousand 82.2 94.9 109.6 126.6 146.2
Espresso Drinks

In physical, orders thousand 15.1 16.6 18.2 20 22
Selling Price, $/orders 5.1 5.4 5.6 5.9 6.2
In monetary, $ thousand 77.1 89 102.8 118.7 137.1
Total, $ thousand 159.2 183.9 2124 2453 283.3
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$ thousand
160
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118.7
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Freshly Brewed Coffee B Espresso Drinks
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B Freshly Brewed Coffee B Espresso Drinks

$ thousand

300
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283.3
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Sales channels

Identify sales channels tailored to target audience. Detail the share of each sales channel in your overall sales
distribution and its describtion.

Direct Online Sales

Morning Bean Coffee will implement a user-friendly website

for direct orders, allowing customers to easily browse the menu
i3 and place orders online. This channel will facilitate convenience

and enhance customer engagement, particularly for busy

office workers and local residents looking for quick coffee

solutions.

Social Media Marketing

Utilizing platforms like Instagram and Facebook, Morning
Bean Coffee will promote menu items, special offers,

and community events. Engaging with followers through
posts, stories, and advertisements will strengthen customer
relationships and drive foot traffic to the shop.

Walk-in Customers

The coffee shop will cater to walk-in customers, focusing
on local residents, office workers, and students in a high-
traffic area. This channel emphasizes quick service

and accessibility, making it a core part of our business
strategy

ol

SALES SHARE 30%

Pop-up Events

Morning Bean Coffee plans to participate in local pop-

up events and collaborate with nearby businesses. These
events will increase brand visibility, attract new customers,
and create a sense of community engagement, driving both
foot traffic and online inferest.

15%

Delivery Partnerships

By partnering with local delivery services, Morning Bean
Coffee aims to expand its market reach. This channel will
cater to customers who prefer convenience and accessibility,
targeting 25% of online sales through this partnership within
the first year.
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4.2 Marketing Plan
Advertising and Promotion

Arficulate the channels and platforms leveraged to reach potential customers. Detail any partnerships,
collaborations, or networking efforts contributing to customer acquisition. Convey a comprehensive understanding
of your customer acquisition funnel, from initial awareness to conversion, and how your strategies align

with the dynamic needs of your target audience.

Start typing here...

Pricing Strategy

Provide a concise overview of the company s pricing policies. Discuss the pricing strategies you employ, whether
cost-plus pricing, value-based pricing, competitive pricing, or a combination of these. Highlight any unique aspects
of pricing approach that differentiate you in the market.

Start typing here...

Template
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5. Business Operations

i

This section provides a comprehensive analysis of the key processes and resources required

for the successful functioning of the company. It outlines essential components such as the location

and premises, equipment, and technological processes involved in production or service provision. It also
covers the supply chain, quality control measures, and partnerships with suppliers that ensure operational
efficiency. Additionally, this section details the company’s strategies for resource management, inventory
control, and outsourcing, along with the specifics of production volumes and seasonality. By addressing
these factors, the chapter highlights how your business intends to operate smoothly, meet production
goals, and uphold product quality, thus offering valuable insights to potential investors, partners,

and stakeholders. Iy

5.1. Location and Premises

Future Expansion

Delve info the specifics of the plans for new locations or production facilities. Discuss whether the company is
considering constructing new buildings, leasing existing spaces, or entering partnerships for shared facilities.

Start typing here...

5.2. EQquipment

Planned Purchases

Indicate the equipment planned for purchase (name, purpose, number of items in the group, planned cost).

@® Name of the Group Coffee Equipment & Barista Tools

® Purpose Preparation of high-quality coffee
and beverages, ensuring stable workflow
during customer flow

@ Number of Items in the Group

® Planned Cost $30,000

© Photo
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@® Name of the Group

© Purpose

@ Number of Items in the Group

® Planned Cost

@ Photo

@® Name of the Group

®© Purpose

@ Number of Items in the Group

© Planned Cost

@ Photo

Template

Refrigeration & Kitchen Appliances

Storage of milk, products, and pastries;
preparation of additional drinks and snacks

$15,000

Furniture & POS Systems

Comfortable seating area for guests, fast
order processing and payment

$15,000

28
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5.3. Production

Production Plans

Clearly state the projected volume of products or services that your company aims fo produce within a specified
tfimeframe. Provide specific details on the quanftity or scale of production, highlighting key metrics such as units,
batches, or any relevant measurement.

$ thousand pieces
30
25

20

15
1
20.1 221 243 26.7 29.4

Year 1 Year 2 Year 3 Year 4 Year 5

o

[6)]

o

Freshly Brewed Coffee B Espresso Drinks

Production Specifics

Detail seasonal work schedules, addressing fluctuations in demand. Highlight plans for peak season optimization
and adjustments in work schedules. Consider regulatory or external dependencies impacting production timelines.

Start typing here...

5.4. Products/Services Description

Products/services Overview

Present a structured list of your products or services. Group them into categories or highlight any flagship offerings
that define your business. Emphasize the essential characteristics or qualities that set your products or services
apart from competitors, such as innovation, quality, or unique features.

Start typing here...
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Product/Service Characteristics

Enumerate the key features of the product concisely, highlighting its main functionalities and benefits.

Coffee shop

High-Quality Coffee Equipment
Ensures consistent taste, professional preparation,
and the ability to serve customers quickly during peak hours.

Cozy 30-Seat Interior

Creates a welcoming atmosphere for both individuals
and small groups, encouraging longer visits and repeat
customers.

Prime Location
WL Positioned in a high-traffic area, attracting daily commuters,
students, and local residents.

Simple but Diverse Menu
WL Offers a core selection of classic coffee drinks and pastries,
balancing quality with speed of service.

O]

Efficient Service & POS System
v Reduces waiting time, improves customer experience,
and supports loyalty programs and repeat business.
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6. Raising and Allocating Funds

i

This section presents a comprehensive overview of the funding strategy for the project, detailing the ftotal
costs, funding requirements, and resource allocation. By clearly outlining these elements, this section
reassures investors, partners, and stakeholders that the company has a well-structured plan for securing
and managing the financial resources needed to achieve its business objectives. I

Total Project Cost

Conduct a meticulous assessment of the projected expenditures. The comprehensive budgetary analysis should

encompass diverse facets such as operational costs, capital expenditures, marketing initiatives, technological
investments, and workforce allocations.

Start typing here...

Funding Strategy

Specify budget allocations for each purpose: R&D, Marketing, Working Capital, Constfruction, Equipment.

R&D - $5,000
] Marketing and Sales - $20,000

Il Working Capital - $50,000

$200.0k

Il Purchase of Equipment - $60,000
[l Construction of Buildings and Facilities - $55,000

Other - $10,000

Template
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Investment Schedule

Articulate a well-defined fimeline encompassing critical phases such as initial setup, operational launch, and sustained
growth. Align the funding duration with key milestones in the business plan, accounting for market penetration, product
development cycles, and revenue generafion fimelines.

Start typing here...

Project Cost

Determine required funding by sources.

[l Internal funding capacity - $75,000

50,0% $200.0k 50,0%

[l Funding needs - $175,000

Template
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Internal funding capacity

The project cost is estimated at $200,000, with the company financing 50%

of this amount internally, which translates to $100,000. The internal financing

will be provided in the form of cash reserves, reflecting the company’s strong
liquidity position and commitment to maintaining financial stability. This strategy
minimizes reliance on external debt and aligns with the company’s risk tolerance
for maintaining an optimal capital structure.

Detail the company’s financing strategy. Specify the percentage of project cost to be financed internally. Discuss funding sources
such as cash reserves, equity, or asset-based financing. Align financing form with the company’s financial health and risk tolerance
for optimal capital structure.

Funding needs

The funding will be allocated primarily towards renovations, equipment purchases,

initial inventory, and marketing efforts to effectively enter the local market.

Given the competitive landscape of coffee shops, securing this funding is crucial

@ for establishing a strong initial presence and ensuring operational sustainability.
Potential funding sources may include small business loans, angel investors, or

crowdfunding platforms.

Determine required funding by subtracting own funds from total investment. Clearly state the funding gap to secure necessary
external financing.

Investor Terms

Outline the terms offered to investors. Specify aspects like equity stake, dividend policies, voting rights, and exit
strategies. Ensure terms align with investor expectations, company valuation, and long-term growth plans to foster
mutually beneficial partnerships.

Start typing here...
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7. Financial Plan

i

This section presents a comprehensive analysis of projected income, expenses, and financial performance
ratios, providing valuable insights into anticipated cash flows, balance sheet dynamics, and profit and loss
statements. Outlining key assumptions and financial forecasts highlights the project’s financial viability,
ensuring that potential investors, partners, and stakeholders clearly understand the economic rationale
and long-term sustainability of the business plan. IF

7.1. Key assumptions

Sales assumptions

Sales Growth Factors

Identify the key factors that are expected to drive sales growth. These can include marketing strategies, product
launches, distribution channels, customer service improvements, and market expansion. Explain how each factor will
contribute to the overall increase in sales.

Start typing here...

Price Changes

State if you expect to change the prices of your products or services during the project period. Explain the reasons
for these changes, such as inflation, cost increases, or product improvements. Specify the extent of the price
changes.

Start typing here...
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Expenses assumptions

Variable vs. Fixed

Identify and differentiate between variable and fixed expenses. Explain how each type of expense behaves

in relation to production levels and business activity. Provide examples of both types of expenses.

Start typing here...

Variable Cost Factors

Identify and explain the primary factors that affect the variable costs of your products or services. Discuss how
changes in these factors can impact the overall cost of production.

Start typing here...

7.2. Profit and Loss Projection

Net sales/revenue
Freshly Brewed Coffee
Espresso Drinks

Cost of sales of products/
services

Gross profit

Operating expenses:

Research and Development (R&D)
Sales and marketing

General and administrative
Other operating expenses

Total operating expenses
Income tax

Net income/profit for the period

Template

Y1l
159.2
82.2
77.1

63.1

96.2

6.7
12.2
12.2
12.2

43.2

53

47.7

Y2
183.9
94.9
89.0

70.2

113.7

6.9
12.5
125
12.5

44.5

6.9

62.3

Y3
2124
109.6
102.8

78.2

134.2

71
12.9
12.9
12.9

45.8
8.8
79.5

245.3
126.6
118.7

87.3

158.0

7.3
13.3
13.3
13.3
47.2

111
99.7

$ thousand

283.3
146.2
137.1

97.6

185.7

7.5
13.7
13.7
13.7

48.6
13.7
1234
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$ thousand

300
250
200
150
100
50
159.2 I! 183.9 2124 2453 283.3
0
Year 1 Year 2 Year 3 Year 4 Year 5
Net sales/revenue B Net sales profit

Planned Expenses

$ thousand
Year 1 Year 2 Ye
Cost of sales (variable) 50.9 57.7 65.3 74.0 83.9
Cost of sales (fixed) 12.2 12.5 12.9 13.3 13.7
I(Qs;g;rch and development 67 6.9 71 23 75
Sales and marketing 12.2 12.5 12.9 13.3 13.7
General and administrative 12.2 125 12.9 13.3 13.7
Other operating expenses 12.2 12.5 12.9 13.3 13.7
Total 106.3 114.7 124.1 134.5 146.2
$ thousand
160 106.3 1147 124.1 1345 146.2
140
120 — ]
100
80 - N
60
40
20
° Y1 Y2 Y3 Y4 Y5
Il Cost of sales (variable) [l Cost of sales (fixed) B Research and development (R&D)
Sales and marketing B General and administrative Other operating expenses
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The Initial Cost per Unit of Product/Service

1

Freshly Brewed Coffe Esresso Drinks

7.3. Cash Flow Projection

$ thousand

Year 1 Year 2 Year 3 Yea
Cash flows from operating
activities (direct)
Cash received from customers 159.2 183.9 212.4 245.3 283.3
Cash paid to suppliers (94.1) (102.2) (111.2) (121.2) (132.5)
Cash paid for other operating
expenses (12.2) (12.5) (12.9) (13.3) (13.7)
Income taxes paid (5.3) 6.9 (8.8) (11.1) (13.7)
Net cash provided | 47.7 62.3 79.5 99.7 123.4
by operating activities
Cash flows from financing
activities
Procegds from issuance 150.0 50.0
of equity
Net cqsh (u§ed |n)/.g.er.1erc|'red 150.0 50.0
from financing activities
Net increase/(decrease) 197.7 112.3 79.5 99.7 123.4
in cash and cash equivalents
CeE CITE) G CElElEmE, 197.7 310.0 389.6 4893
beginning of period
Cash and cash equivalents, 197.7 310.0 389.6 489.3 612.7

end of period
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$ thousand

200
180

197.7

160
140
120
100
80
60
40
20

0
Year 1 Year 2 Year 3 Year 4 Year 5

B Net cash provided by operating activities B Net cash (used in)/generated from financing activities

-~ Neft increase/(decrease) in cash and cash equivalents

Sources of project financing

$ thousand 150
150

125

100

75
50

50

25

Year 1 Year 2 Year 3 Year 4 Year 5

B Own funds B Investment funds

7.4. Financial performance

Investment performance ratios

Ratios Benchmark value

ROI (Return on Investment), % >10 206.3
ROE (Return on Equity), % >15 674
ROA (Return on Assets), % >5 67.4
IRR (Internal Rate of Return), % >10 32
NPV (Net Present Value), thousand $ 121.5
Payback Period, months <84 37
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Investment Performance Ratios

Present the key investment ratios (ROI, ROE, ROA, IRR, NPV, and Payback Period) with their respective values.
Briefly explain what each ratio measures and its significance for the project’s profitability and efficiency. Highlight
the implications of these ratios, indicating the aftractiveness and risk level of the investment.

Start typing here...

Financial performance

Ratios Benchmark value Yearl Year2 Year3

Profitability ratios

Gross Margin, % >30 60.4 61.8 63.2 64.4 65.6
Net Profit Margin, % 5-20 29.9 LS 37.4 40.6 43.6
EBITDA, thousand $ 53 69.3 88.4 110.8 137.1
Net profit, thousand $ 47.7 62.3 79.5 99.7 123.4

Profitability ratios

$ thousand

140
120
100
80
60
20
53 g 69.3 884 LA 110.8 LN/ 137.1
° Year 1 Year 2 Year 3 Year 4 Year 5
EBITDA B Net Profit
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70

A aos 65.6%
63 20/ O4.470
65 61.8% °
60.4% 61.8%
60
55
50
43.6%
45 A A0/ ry
V. 070
40 374%
33.9%
35 2
29.9%
30 °
25
Year1 Year 2 Year 3 Year 4 Year 5

-~ Gross Margin - Net Profit Margin

Profitability ratios

List the key profitability ratios and their forecasted values. Explain the significance of each ratio and its anticipated
improvement over the forecast period. Highlight the reasons behind the expected changes and what they indicate
about the company’s performance.

Start typing here...
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